
12 SIGNS YOU’RE A FANTASTIC BIBLE STUDY FACILITATOR

You might not be the type of person who thinks about gathering extra pens for the Bible study group 
you’re leading. Maybe the group email/phone list is written on a napkin. You might even make it through 
the entire study without once presenting a tray of brownies. 

And here’s the beauty of it all: God will use you anyway.

Your effectiveness as a Bible study leader has far less to do with experience, personality, and delicious 
desserts than willingness, authenticity, and a teachable spirit. There are some steps you can take, though, 
to provide an environment conducive to great discussion and growth. Here are 12 signs you’re taking 
those steps and effectively leading your Bible study group.

1. YOU KNOW YOU R ROLE.
Ultimately, the Holy Spirit facilitates every 
bit of growth and learning that takes place. 
You’re simply the conduit He uses to get 
that growing out in the open. Let that truth 
take a load off!

2.  YOU APPROAC H EAC H G ROU P 
M E ETI NG DI FFE RE NTLY. 
There’s a learning curve to figuring out 
what works and what doesn’t with each 
group; good leaders embrace it and 
are flexible. 

3.  YOU E NCOU RAG E BUT  
N EVE R DE MAN D. 
Group members tend to stop showing 
up when they get behind on homework, 
typically somewhere around week 3. Your 
approach can do a lot toward maintaining 
strong attendance and helping women 
stick to it. Asking, “What do you think?” 
instead of “What did you write?” is a good 
place to start.

4. YOU TRU ST TH E G ROU P. 
Encourage members to highlight meaningful 
truths from their homework and be prepared 
to share them. Then let their thoughts and 
questions help facilitate discussion.

5. YOU AS K YOU R OWN QU E STION S. 
Each Bible study is simply a source of ideas. 
As you study, jot down your own thoughts 
and questions. Then use those as you lead 
the group.

6.  YOU AS K QU E STION S THAT 
PROM PT DI SC U S S ION. 
Should you ask open-ended questions? Yes. 

7.  YOU AS K YOU RS E LF TH E 
QU E STION S YOU PLAN TO AS K 
TH E G ROU P. 
If you find a question awkward or difficult to 
answer, they probably will, too.
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8.  YOU LOOK TO EXPLORE WHAT 
PEOPLE ARE LEARN I NG 
MORE THAN WHAT TH EY 
ALREADY KNOW. 
Here’s what makes people feel like 
they don’t belong—when they come 
into the group and everyone seems 
to know all the answers. Everyone 
doesn’t know all the answers, but the 
discussion sometimes makes it seem 
that way. To some extent, we should 
all struggle with the truth every time 
we study the Scriptures. The direction 
of the questions you ask can help 
with that.

9. YOU E M BRAC E S I LE NC E. 
Sometimes people need to let a 
question marinate a bit before they 
answer. Resist the urge to rush the 
process. Rather than answering 
it yourself or jumping to another 
question, don’t be afraid to embrace a 
moment or two of silence.

10. YOU I NVE ST I N PEOPLE. 
A Bible study is about more than the words on a 
page. As long as you are loving and encouraging 
the women in your group in their study of God’s 
Word, you’re doing it right. 

11. YOU’RE AUTH E NTIC. 
Don’t ask any question of your group you’re not 
willing to answer yourself. In fact, you should be 
ready to answer them on occasion when you need 
to get the discussion started. 

12. YOU PRAY BOLDLY AN D PRAY BIG. 
Author Beth Moore says, “We don’t just study the 
Scriptures to build up Bible knowledge. We get 
to know the Scriptures to be equipped to do what 
He’s called us to do.” No matter what author you 
are studying with, pray it happens in your group. 
Pray it happens in you.

LifeWayWomen.com


